BOISE COUNTY BOARD OF COMMISSIONERS
MONDAY JANUARY 25™, 2016
BOISE COUNTY BOARD OF COMMISSIONERS ROOM
OFFICIAL SPECIAL MEETING MINUTES

In attendance: Chairman Ward, Commissioner Jackson, Commissioner Baker, PA Maloney, Clerk
Prisco, Deputy Clerk Coffelt.

Chairman Ward called the meeting to order at 9:00 a.m. and the Pledge of Allegiance was recited.
The Board discussed, briefly, the purpose of the workshop and what they wanted to accomplish.
The Board agreed that the workshop had been scheduled so that they could begin discussing long
term goals and planning for the County.

Working with Clerk Prisco and Prosecutor Maloney, the Board gained a better understanding of the
functions of each their offices, number of employees in the departments, facility needs and long
term goals.

The Board will begin to schedule other department heads, as part of their regular meetings, to
gain a similar understanding of the other county departments.

Meeting adjourned until January 26", 2016.
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Attest:

Ny ) Lot

MARY T. lﬁxscdf Clerk to the Board

01-25-16 Special Meeting



