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‘ o Hach County Department
0~6\ presents to the Board of County
Commissioners their budget
requests. This ensures that the
Commissioners make informed
budgeting decisions.

Budget Workshops




Idaho Code 31-1603 Idaho Code 31-1604

Upon receipt of the Department budget Following receipt of the Budget Officer
requests: budget:

The Budget Officer prepares and files with the The Board of County Commissioners convene

to consider proposed budget and make any

orizd it (Comalyy (COmmtRilents & SHEsiay alterations allowable by law and which they deem

budget for the ensuing fiscal year. This budget advisable, and agree on tentative amounts to be

shows the complete financial program of the allowed and appropriated for the ensuing year.
County, including contemplated expenditures and

the source of revenues with which to pay said

expenditures. The Budget Officer budget is due on

or before the first Monday in August.

Budget Ofticer Requests




BOCC Tentative Budget

° The Board of County Commissioners
consider the Department requests and

the Budget Officer Requests and P < o >0

compose a tentative budget for the t
ensuing fiscal year. q " ?




Idaho Code 31-1604

° Not later than the third week in August:

Once the Commissioners have agreed upon
the tentative budget for the ensuing year, the
County Budget Officer shall cause notice to
have the budget published.

o Budget may only decrease, no increases:

Once the tentative budget for the ensuing year
has been published, there can only be
decreases to the budgeted revenues/expenses.

Budget Publications




Public Hearing & Final
Budget

On or before the first Monday of September:

The Board of County Commissioners convene for the purpose of
fixing a final budget and making appropriations to each department
for the ensuing fiscal year. At this time any taxpayer may appear and
be heard upon any part or parts of said tentative budget. Idaho

Code 31-1604




Revenue Budget




A& Funding Sources

Sales Tax
$5,000.00 $10,404,194.46 $500,000
1% 4.8%
Cash Carryover
Transfers/ — $1,039,606.88
$915,277.39 10%
8.7%
) PILT $218,717.71
2.1%
Property Tax
$4,322,399.00 Liquor$50,000
41.5% \ 5%
\Department
Property Tax Revenue
Heplbiasmen $3,303,552.10
$49,641.38 31.8%
5%
= Sales Tax = Cash Carryover = PILT
Liquor ® Department Revenue ® Property Tax Replacement

® Property Tax ® Transfers ® Ag. Replacement & Filt




$3,500,000.00

$3,000,000.00

$2,500,000.00

$2,000,000.00

$1,500,000.00

$1,000,000.00

$500,000.00

$-
General Fund

® Prop Taxes M Liquor Alloc ™ Sales Tax

Major Funds Revenue Source

Road & Bridge Justice Fund Solid Waste

Pilt m PP Tax Replace $$ mFilt m Ag Rep M Transfers/Carryover M Dept Revenues
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Analysis of Major “Transfer/Carryover”

of Fund Balance

General Fund Road & Bridge District Court Solid Waste
$1,000,000.00

$900,000.00
$800,000.00
$700,000.00
$600,000.00
$500,000.00
$944,277.39
$400,000.00
$300,000.00
$524,700.38

$200,000.00

$100,000.00 $221,501.00
$132,550.41

General Fund  Road & Bridge  District Court Solid Waste

The transfer of $500,000 from
the General Fund to the Road
& Bridge Fund is included in
the County’s overall budget
because it is needed revenue to
meet expenditures for Road &
Bridge. Without the transfer the
total budget for Boise County
would be $10,625,333.53

The District Court Fund
balance is statutorily governed
not to exceed 60% of the total
budget required for court
functions. Id Code 31-867(2).
The Solid Waste fund
department revenues are
primarily solid waste fees which
are billed within the property
tax billing system, thus
providing a more “fixed” nature
versus department revenues
within other funds.




Expense Budget

STUDIES HAVE SHOWN
THAT ACCURATE
NUMBERS AREN'T ANY
MORE USEFUL THAN THE
ONES YOU MAKE UP.

)

I DIDNT HAVE ANY

ACCURATE NUMBERS

S0 I JUST MADE UP
.f THIS ONE.

STUDIES EIGHTY—
SHOWED SEVEN.

SHef m200BScolt Adams, Inc./Dist. by UFS, Inc

www.dilbert.com  scottadams ®aol.com
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Expense Budget
By Category
$10,404,194.46

Capital Salaries
$1,419,856.90 $3,574,502.64

(13.64%) ‘. (34.36%)
" Benefits

$1,467,095.97
(14.10%)

Operating
$3,942,738.95
(37.90%)

Salaries & Benefits
$5,041,598.61
(48.46%)

= A Salaries = D Benefits = B Operating = C Capital
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Expense Budget By Fund

Sheriff's Vessel Fund
GV Snowmobile Fund
IC Snowmobile Fund
911 Emergency Fund
Noxious Weeds Fund
Tort Fund

Solid Waste Fund
Revaluation Fund
Junior College Fund
Indigent Fund

Health Preventative Fund
District Court Fund
Court Facilities Fund
Justice Fund

Road & Bridge Fund
General Fund

m A Salaries D Benefits 8 B Operating C Capital

$500,000.00 $1,000,000.00 $1,500,000.00 $2,000,000.00 $2,500,000.00 $3,000,000.00 $3,500,000.00
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What 1s new in FY2018 budget?

o [Loss of SRS:

o The Secure Rural Schools Act of 1908 has not been reauthorized. Payments are now
75% lower than in previous years.

° The Road & Bridge fund has relied heavily on this funding.

o Alamar debt:

° The bond series 63-1305B is finished being levied through property taxes. The remaining
two fiscal year payments are waiting in the fund to be paid out.

° Employment Matters:

° 3% cost of living increase to all current employees and elected officials.

° Planning & Zoning Code Compliance/Building Inspector added. Position is funded
primarily through inspection fees collected.

o Community Justice full ime MPO/JPO position added. Misdemeanor Probation services
taken over from contracted services in June of 2017,

o Employee Assistance Program (EAP) adopted by the Board in the summer of 2017.
Program is a low cost ($2.45/employee/month) / high benefit (dependents and spouses
participate at no additional cost, 8 visits per incident limit) employee benefit plans.
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Road & Bridge

Two Main Revenue Sources

. Federal Forest Funds

Highway Users Distribution




Federal Forest Funds

° The last Secure Rural Schools Act (SRS) was last signed into law by the President
on April 16, 2015. This allowed 2014 and 2015 dollars to be paid out to the
States in 2015 and 2016. It has not been reauthorized since.

o Without Congressional reauthorization the Forest Service must revert to making
payments to States under the 1908 Act, commonly referred to as 25% payments.

o Under the reversion to 25% payments, Boise County received approximately
$45,000 in SRS funds in FY2017. The County had budgeted $500,000 for this
revenue line, resulting in a shortfall of $450,000 in revenues.

o It 1s important that the public understand the history of SRS funding and its
importance to the Boise County Road Department.
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SRS Funding History-Boise County

® SRS Funds B Total Expense-Excluding Grants
$2,000,000

$1,800,000

$1 05 $1 79

$1,600,000 $1 02 $1 59 $1 62 $1 67
$1,400,000
$1,200,000
$1,000,000

$800,000

$600,000 $ $

$ $ $
$400,000
$200,000
$45.7
$_

FY2012 FY2013 FY2014 FY2015 FY2016 FY2017
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Transfer of General Fund $%

o Tentative budget includes $500,000 of General Fund reserves to be transferred to
the Road Department. These reserves within the General Fund are the result of
prior years’ actual revenues in excess of actual expenses building up over the years.

° The appropriation is intended to cover several capital initiatives including:

o Construction of sand sheds at each of the three road shops within our County. Currently,
we have no protection against rain and snow on the sand inventories.

o Completion of the Garden Valley fueling station. Significant progress has been made on
this project but requires additional funding to complete.

o The department’s vehicles have an average age of 22 years — these funds would be used
to purchase used vehicles with significantly less mileage than the existing fleet.
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Property Tax Levy: Road Department

° Boise County is proposing a property tax levy amount of $169,871, as authorized
by Idaho Code 40-801(b). This amount is part of the maximum property tax
budget of Boise County.

o Contains a levy limit of .084% of market value for assessment purposes.

° The County 1s authorized to utilize this tax for specific purposes including:
o Matching state and federal highway funds
° Secondary highway maintenance and improvements

° Maintenance during an emergency
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What are our options for new
funding sources?

° The formation of a county wide highway district:

o

(e]

(e]

Must be approved by a majority percentage of the voters.
Limited to first Tuesday of November election dates in even years.

Property tax levied under I.C. 40-801(a) contains a levy limit maximum of .2% of the
market value for assessment purposes and must be apportioned (at 50%) to any
incorporated cities which property tax is being levied against market value in those
city districts.

The total levy limit as a county wide highway district is .284% of market value for
assessment purposes.

Would require complete separation and independence from the County. For example,
separate elected commission of three, separate annual independent audit, insurance
coverage, financial staffing, etc.
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What are our options for new
funding sources?

° A request to the voters for a temporary override of property tax limits:

o

o

o

Must be approved by a majority percentage of the voters.
Limited to first Tuesday of November election dates in even years.
Good for only two years.

Requires an annual dollar amount be established and printed on the ballot, along with
how the funds will be used.

No separation nor independence from the County. The road and bridge operations
of the County would remain under the authority of the Board of Boise County
Commissioners.
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Judgement
Plaintiff Attorney Fees
Initial Debt

Alamar Debt

$4.0 million Cash Pay Down $2.2 million
$1.4 million Remaining Liability $3.2 million

$5.4 million

$2.7 MILLION

1

BOND ISSUED

$5.4 million
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Alamar Debt

Non-Levy Payments

County Funds Bond Fund

Prior to Bond

Issuance:
$2,670,470 @ $4,184,386

Post Bond
Issuance:
$1,513,916




REPAYMENT INSTALLMENTS AND REPAYMENT DATES

Date Principal Coupon Interest Debt Service Annual Debt
Service
3/15/2013 29,671.74 29,671.74
9/15/2013 335,000 2.000% 34,681.25 369,681.25 399,352.99
3/15/2014 31,331.25 31,331.25
9/15/2014 365,000 3.000% 31,331.25 396,331.25 427,662.50
3/15/2015 25,856.25 25,856.25
9/15/2015 380,000 4.000% 25,856.25 405,856.25 431,712.50
3/15/2016 18,256.25 18,256.25
9/15/2016 395,000 1.250% 18,256.25 413,256.25 431,512.50
3/15/2017 15,787.50 15,787.50
9/15/2017 400,000 1.250% 15,787.50 415,787.50 431,575.00
3/15/2018 13,287.50 13,287.50
9/15/2018 405,000 1.500% 13,287.50 418,287.50 431,575.00
3/15/2019 10,250.00 10,250.00
9/15/2019 410,000 5.000% 10,250.00 420,250.00 430,500.00
Total 2,690,000 293,890.49 2,983,890.49 2,983,890.49
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